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DEPARTMENT OF THE NAVY  
Headquarters United States Marine Corps 

Washington, DC   20380-1775 
 

25 November 1996 
 

FOREWORD 
 
1.  PURPOSE 
 
Marine Corps Reference Publication (MCRP) 3-0A, Unit Training Management Guide, 
assists unit commanders and their staffs in the preparation of unit training programs. It pro- 
vides a background on the philosophy, principles, and policies of the Marine Corps training 
management system. It also provides guidance on how to support and evaluate training 
plans. 
 
2.  SCOPE 
 
This publication was prepared primarily for operations officers at the battalion/squadron 
level and above throughout the Fleet Marine Force. However, the philosophy and 
procedures contained herein may be applied by all training managers and trainers, 
regardless of the size of their unit.  This publication reflects the methodology and 
techniques developed over the years to improve the Marine Corps' overall training effort. It 
may also be used as a reference tool to train the trainers and to evaluate unit training 
management. 
 
3.  SUPERSESSION 
 
FMFM 0-1, Unit Training Management Guide, dated 15 April 1991. 
 
4.  CHANGES 
 
Recommendations for improving this manual are invited from commands as well as directly 
from individuals. Forward suggestions using the User Suggestion Form format to— 
 
   Commanding General 
   Doctrine Division (C 42) 
   Marine Corps Combat Development Command 
   3300 Russell Road Suite 318A 
   Quantico, Virginia 22134-5021
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5.  CERTIFICATION 
 
Reviewed and approved this date. 
 
  BY DIRECTION OF THE COMMANDANT OF THE MARINE CORPS  
 
 
 
 
     PAUL K. VAN RIPER  
    Lieutenant General, U.S. Marine Corps 
      Commanding General   
    Marine Corps Combat Development Command 
 
DISTRIBUTION:  144 000020 00
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